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All,

We've made major progress today, so I've gone ahead and consolidated all the sections of the narrative but one and
cleaned up things a bit in Google docs. Here's an update of where we stand:

1. Our narrative is currently at slightly less than 23 pages, which is very good. This is now consolidated as 03
Project Narrative. We still need to add the workplan, which Lisa will be working first priority tomorrow (so don't
edit that document, please), so that means we need to edit down 03 Project Narrative to 19 pages. Or less, but let's
aim for 19 first. Please start editing. Work with sections C (Methodology and Standards) and G (Staff) as a first
priority for cutting.

2. Megan is producing a new version of the abstract that will unite our old version with Mike's new one. So NO
editing on the abstract please.

3. I've added a folder for Appendices. Take a look. If you can think of anything that might be added here (outside of
permissions letters from previous phases, which I need to organize), contact me first before adding so we can
discuss.

4. The following items are still outstanding: Commitment letter UCLA (in progress), Dane Kennedy Reference (in
progress), Indiana library reference (in progress--Lisa, please follow up), Advisory board letters (B.Albritton,
F.France, D.Porter, S.Van Tuyl--all are on the way).

5. Mike and I will be working the budget and I'll provide an update tomorrow. Our in-kind contributions are very
strong, so that's really good, and I'm still waiting on one in-kind figure from Chris, which should give us an
additional boost.

So that's it for now. I'm fading fast. Thanks for all the work you've put into getting us to this point!

Best,
Adrian
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